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Competitive Advantage
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[DIY]
Do It Yourself
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Digital Content Hardware Kit
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Key Differentiators IKEA Effect






NO SOLDERING PLUG & PLAY +



















RN

“AFSE, PC20
MMET) ot [N EOI*Ix /

\OI sl 29 Hi8 =5 28145 IS0 EILII.'.I

[y — |

e |
. \ . @]J’) |

| r""\

by f -






SX 4™ (User Journey)

(2) HOIME 87k )l or.. 1 2o

Oo—1-

OfgIL... FH|= I
o} 0| HIAF?

(3) S4| PCi i

of? X7| m :
23| Si pcat ofLk? )

S F0 I 6714 SAIKH
el BHE L

[— |

Xk
—



1>
N 02

[
>

&8 Tactic @D

st 2 e X + ZHl CHOd
HEHTFRIE! ABHE] 71 (AE)

VR of| EA ~ &




4/4

[ Tactic @

J

jold
v

X

AEE| - S0

- “o] ¥H, ST VRE

= 4 Lok

) # Sxt - Sa[0]0] Xjed M3

B

2 8




43 Tactic @

tHLjo} = XEX 1S (2

Z0f 2E HS

;0 ZEXIM SE 2 = HH




SH|A7| H™ HA



HIEHIHRE X 2527l O]202E Bl HElA 1=

ol = By | . e
H|EFIIIE] (VR) Sr2 A7 (Real Aviation)




HIEFII2ES x BEFet

O

7I(LSA) Hl-sc“xol' X'I S "VRO"A-I AIEQE"

° 1LHgHE X ERY -

faiEla 2RO AUEI| B

Hu

2. 907 ) : [HEHTIUS 4B

» ) MAzE) HE b
20~30% &l

CBlEFIE VR 27 OJAR} F A BRI AR

. 3. 7|t =3 o




Roadmap

S

‘\
) \
W, T
="}

Phase 1 (£2}) Phase 2 (H|3) Phase 3 (28}

Season 1 DIY Kit Global
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